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Transition Design 2015

A new area of design research, practice and study that proposes
design-led societal transition toward more sustainable futures.

Fundamental change at every level of our society is
needed to address the issues confronting us in

the 21st century. Climate change, loss of biodiversity,
depletion of natural resources and the widening
gap between rich and poor are just a few of the
‘wicked problems’ that require new approaches to
problem solving.

Transition Design acknowledges that we are living in ‘transitional times” It takes as its
central premise the need for societal transitions to more sustainable futures and
argues that design has a key role to play in these transitions. It applies an understanding
of the interconnectedness of social, economic, political and natural systems to address
problems at all levels of spatiotemporal scale in ways that improve quality of life.
Transition Design advocates the reconception of entire lifestyles, with the aim of making
them more place-based, convivial and participatory and harmonizing them with

the natural environment. Transition Design focuses on the need for ‘cosmopolitan local-
ism’, (Manzini 2009; SacHs 1999) a lifestyle that is place-based and regional, yet global

in its awareness and exchange of information and technology.

Everyday life is viewed as a potentially powerful, transformative space (Leresvre 1984;
GARDINER 2000) where transition designers explore ways in which basic human needs are
satisfied locally, within economies that exist to meet those needs (Max-Neer 1992; ILticH
1987, Kamenetsky 1992). This is in contrast to the dominant economic paradigm that is pred-
icated upon unbridled growth and an imperative to maximize profit (Korren 1999.2010;
MANDER 2012; DOUTHWAITE 1996).

Transition designers are temporally aware and design for the ‘long now’ (Branp 1999).

They draw on knowledge and wisdom from the past to conceive solutions in the present
with future generations in mind. They study how large sociotechnical transitions

have manifested throughout history (Geets 2010; Grin, RoTmANS, ScHoT 2010; SHOVE AND WALKER 2007)
and draw on the wisdom of pre-industrial indigenous societies who lived and designed
sustainably in-place for generations (Brown 2013; PAPANEK 1995; WHITT 2001).
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Transiciones

The transition to sustainable futures calls for new ways of designing that are based

upon a deep understanding of how to design for change and transition within complex
systems (lrwin 2011). This knowledge and the new skillsets it will inform must be integrated
from areas such as science, philosophy, psychology, social science, anthropology and

the humanities and will therefore challenge existing design paradigms. Transition Design
is conceived as a new area for design education, practice and research and is presented
here as a proposal and invitation for further discussion and debate among educators,
practitioners and researchers.

Origins of the Transition concept

The concept of transition is central to a variety of contemporary discourses and initiatives
concerned with how change manifests and can be catalyzed and directed in complex
systems. These discourses are found within academia, non-profit and community sectors
but are often unrelated to each other or to the field of design. The concept of Transition
Design acknowledges and draws from all of these approaches. It aspires to act as an
integrative agent among them and educate a generation of designers qualified to work in
transdisciplinary teams developing transition solutions. These approaches include:

Sociotechnical Transition Management Theory & Sustainability Transitions
Originating in Northern Europe within the academic fields of Innovation Management
and Technology Assessment, these theories focus on how societal transitons happen.
These approaches have been used as practical tools by the Dutch Government to manage
the radical transformation of the energy systems in the early 2000s. These theories
represent the convergence of sustainable development research, technology forecasting,
social ecological impact analysis and the fields of social history and construction

of technology. They study the coevolution of technologies and their uses in order to
conceive how innovations can be introduced into society to enable new ways of living
and working. (ELzen eT AL 2005; GEELS 2010; GRIN ET AL 2010)

Transition Town Network

Transition Towns was a community-based movement founded in Totnes, UK by Rob
Hopkins in 200s5. It has since grown into an international network of communities work-
ing to develop local resilience and autonomy and expand their capacity to respond and
‘bounce back’ from external perturbations such as economic downturns, climate change
or disruptions to energy systems. Transition Towns develop local food and energy sys-
tems, alternative currencies and support the development of local businesses. (Hopkins
2008)

The Great Transition Initiative

The Great Transition was a term first used in 1964 by the economist and systems theorist
Kenneth Boulding. In 1995 the Global Scenario Group began to produce a series of

reports identifying multiple future-based planetary scenarios and strategies for change
that could lead to the ‘Great Transition’ (improved quality of life, reduced poverty and
inequity, human solidarity, enriched cultures and protection of the biosphere). In 2003
the Tellus Institute lauched the Great Transition Initiative (GTI), an international network
of more than 40 scholars and activists who seek to develop and mobilize a planet-wide
citizens transition movement. The concept of the Great Transition has also been adopted
by several leading think tanks such as the New Economics Foundation. (Raskin et AL 2002)

Transitions in complex systems
‘Phase transition’is a phenomenon that describes change within complex social and
natural systems that are dynamic, non-linear, self-organizing and interdependent.



The term refers to the unexpected sudden ‘emergent’ changes that can occur in systems
when they are subjected to outside stresses or ‘perturbations’. These changes are
self-directed and cannot be predicted or controlled, yet are the source of new order (forms)
and types of behavior (Goobwin 1998; PeaT & BRrIGGS 1999; CAPRA 1997).

- Important concepts and streams of thought for Transition Design

Transition Design draws upon multiple theories, streams of thought and movements
from varied fields and disciplines:

Living Systems Theory
We have fragmentex Within the last few decades, scientists within the ecological and biological fields have
neworldintobitsandpieces - proposed general principles for how all living systems work (Capra & Luisi 2014; BRIGGS & PEAT
called disciplines and 1999; PRIGOGINE & STENGERS 1994; WHEATLEY 2006). Instead of examining phenomena by attempt-
suodisclplines, hermeticall ing to break things down into components, living systems theory explores phenomena
in terms of dynamic patterns of the relationships betweeen organisms and their environ-
ments. Principles such as self-organization, emergence, resilience, symbiosis, holarchy
and interdependence, among others, can serve as leverage points for initiating and cata-
lyzing change within complex systems (lrwin 20118).
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FarthinMind - future-casting/futuring and speculative and critical design to name a few.

Transition Design argues that design solutions in the present can be informed by

longer-term visions of sustainable futures (Canpy 2015; DUNNE & RABY 2013; PORRITT 2013; MANZINI

& JEGOU 2003).

Indigenous Wisdom

Indigenous pre-industrial societies lived sustainably in place for generations, informed by
‘slow knowledge’ that was place-based and embedded within local cultures (Orr 2004;
PapanEek 1995). Transition designers have much to learn from these approaches to designing
and their symbiotic relationship with the natural environment.

Cosmopolitan Localism

Coined by German activist, author and educator Wolfgang Sachs, the term ‘cosmopoli-
tan localism’ describes a place-based lifestyle in which solutions to global problems are
designed for local circumstances and tailored to specific social and ecological contexts
whilst being globally connected/networked in their exchange of information, technology
and resources (SAcHs 1999; MAaNzINI 2009, 2012, 2013).

Everyday Life Discourse

Everyday life is an important yet often overlooked context for understanding society and
the forces which mold it (Leresvre 1984,1991; HiGHMORE 2002; GARDINER 2000). Transition

Design proposes that everyday life, and lifestyles, should be the primary context within
which to design for sustainable futures and improved quality of life.

Post Normal Science

Post normal science is a method of inquiry for addressing long-term issues when relative-
ly little information is available, facts are uncertain, values are in dispute and urgent
decisions and outcomes are critical (Raverz 2007).
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Needs

Within the context of lifestyles and everyday life, understanding how people go about
satisfying their needs is a key strategy for developing sustainable solutions. Manfred
Max-Neef’s theory of ‘needs and satisfiers’ (1992) proposes that needs are finite and univer-
sal, but the ways in which people meet those needs are unique to their era, culture,
geographic location, age and mindset. Transition Design argues that everyday life is more
likely to be sustainable when communities are self-organizing and therefore in control

of the satisfaction of their needs at multiple levels of scale: the household, the neighbor-
hood, the city, the region etc.

Social Psychology Research

Since the Rio Earth Summit in 1992, sustainability researchers have tried to establish
how best to encourage people to live in more sustainable ways. Social psychology based
research, drawn from work on Health Behavior Change, aimed to establish the con
nection between information and awareness, attitudes and values and behaviors and
built environments. Heuristics from this work included ‘stages of change,’ ‘self-efficacy,’
‘small steps lead to big steps,” and ‘spill-over effect’ (Kasser 2011; HARGREAVES ET AL 2012).

Social Practice Theory

Social Practice theory looks at constellations of devices, skills, actions and meanings that
form the slow-changing/inertial habits and habitats of everyday life. It designs immersive
ethnographies to help identify opportunities for innovation in existing practices, and to
facilitate the design of multiple interventions that can help create new, more sustainable
forms of everyday life (SHove 2009, 2010).

Alternative Economics

The transition to sustainable futures will require the development of new kinds of equita-
ble and integrated economic systems in which most needs can be satisfied locally

while some remain reliant on global networks. Exploring alternative modes of exchange
(outside the dominant economic paradigm) whose objective is the satisfaction of needs
for everyone (as opposed to the generation of profit for a few) is an important cornerstone
to developing transition solutions (KorTen 1999, 2010; DouTHWAITE 1996; MANDER 2012).

Worldview

Living in and through transitional times requires a new way of ‘being’ in the world.
Environmentalist and physicist Fritjof Capra has argued that the myriad problems
confronting us in the 21st century are interconnected and interrelated and can be traced
to a single root problem which is a ‘crisis in perception. He defines this crisis in percep-
tion as a mechanistic/reductionist worldview, inadequate for understanding the

nature of complex systems. A shift to a more holistic/ecological worldview is one of the
most powerful leverage points for transition to sustainable futures (Capra 1983; Carra & Luisi
2014; CLARKE 2002; TOULMIN 1990; TARNAS 2010; MEADOWS 2008).

Goethean Science & Phenomenology

Artist and poet Wolfgang von Goethe developed a phenomenological approach to
understanding the ‘wholeness’ of natural organisms, particularly plants. This understand-
ing focused on the temporal dynamics of growth, maturation and demise and looked

at the symbiotic, holarchic relationship between part and whole. (Bortorr 1996, 2012; AMRINE

ET AL1987; HOFFMAN 2007; SEAMON 1998).
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+ The Transition Design Framework

The Transition Design framework outlines four mutually reinforcing and
co-evolving areas of knowledge, action and self-reflection: 1) Vision; 2) Theories of
Change; 3) Mindset & Posture; 4) New Ways of Designing.

1. Vision for Transition

Transition Design proposes that more compelling future-oriented visions are needed to
inform and inspire projects in the present and that the tools and methods of design can
aid in the development of these visions. Tonkinwise (2014) argues for “motivating visions
as well as visions that can serve as measures against which to evaluate design moves,

but visions that are also modifiable according to the changing situation.” Dunne and Raby
(2013) argue that visioning creates spaces for discussion and debate about alternative
futures and new ways of being. It requires us to suspend disbelief and forget how things
are now and wonder about how things could be.

Transition Design proposes the development of future visions that are dynamic and
grassroots based, that emerge from local conditions vs. a one-size-fits-all process, and
that remain open-ended and speculative. This type of visioning is a circular, iterative and
error-friendly process used to envision radically new ideas for the future that serve

to inform even small, modest solutions in the present. Visions of sustainable futures can
provide a means through which contemporary lifestyles and design interventions can

be assessed and critiqued against a desired future state and can inform small design deci-
sions in the present.

Various design approaches have diversified our ability to imagine the future, and inspire
short, mid- and long-term solutions. Examples include Critical and Speculative Design
(DunNE & RaBy 2013) and backcasting and scenario based initiatives such as Manzini

and Jegou'’s Sustainable Everyday (2003) and Jonathon Porritt’s The World We Made (2013).

2. Theories of Change

Never in history has the need for change been more urgent (Max-Neer 20m). Yet, transfor-
mational societal change will depend upon our ability to change our ideas about change
itself—how it manifests and how it can be catalyzed and directed. Systems-level, ongoing
societal change is inherently transdisciplinary—it must be informed by ideas, theories
and methodologies from many varied fields and disciplines. Theories of Change is

a key area within the Transition Design Framework for three important reasons:

1) A theory of change is always present within a planned/designed course of action,
whether it is explicitly acknowledged or not; 2) Transition to sustainable futures

will require sweeping change at every level of our society; 3) Our conventional, outmoded
and seemingly intuitive ideas about change lie at the root of many wicked problems
(IRWIN 2011; ScoTT 1999; EscoBAR 1995).

A new, transdisciplinary body of knowledge is emerging that explains the dynamics of
change within complex systems and challenges our current paradigms and assumptions.
These ideas have the potential to inform new approaches to design and problem solving.
Ideas and discoveries from a diversity of fields such as physics, biology, sociology and
organizational development have revealed that change within open, complex systems
such as social organizations and ecosystems manifests in counter-intuitive ways. And,
although change within such systems can be catalyzed and even gently directed, it can-
not be managed or controlled, nor can outcomes be accurately predicted (Capra & Luisi 2014;
WHEATLEY 2006;
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MEADOWS 2008; BRIGS & PEAT 1990; PRIOGGINE & STENGERS 1994). The Transition Design Framework is
a fluid, evolving body of knowledge and ideas, often from outside design, whose objective
is to provide designers with new tools and methodologies to initiate and catalyze transi-
tions toward more sustainable futures.

3. Posture and Mindset

Living in and through transitional times calls for self-reflection and new ways of ‘being’
in the world. Fundamental change is often the result of a shift in mindset or world-

view that leads to different ways of interacting with others. Our individual and collective
mindsets represent the beliefs, values, assumptions and expectations formed by

our individual experiences, cultural norms, religious and spiritual beliefs and the socio-
economic and political paradigms to which we subscribe (Capra 1997; KeARNEY 1984; CLARKE 2002).
Designers’ mindsets and postures often go unnoticed and unacknowledged but they
profoundly influence what is identified as a problem and how it is framed and solved
within a given context. Transition Design asks designers to examine their own value
system and the role it plays in the design process and agrues that solutions will be best
conceived within a more holistic worldview that informs more collaborative and
responsible postures for interaction. Transition Design examines the phenomenon of
mindset and worldview and its connection in wicked problems (KearnEey 1984, LiNDERMAN 2012,
TARNAS 2010; CAPRA AND Luisl 2014; IRWIN 20114).

4. New Ways of Designing

The transition to a sustainable society will require design approaches informed by new
and different value sets and knowledge. Transition Designers see themselves as

agents of change and are ambitious in their desire to transform systems. They under-
stand how to work iteratively, at multiple levels of scale, over long horizons of time.
Because transition designers develop visions of the long now’ (Brano 1999), they take a
decidedly different approach to problem solving in the present. Transition Designers
learn to see and solve for wicked problems and view a single design or solution as a single
step in a longer transition toward a future-based vision. Some solutions have intention-
ally short life-spans and are designed to become obsolete as steps toward a longer- term
goal. Other solutions are designed to change/evolve over long periods of time. Transition
Designers look for ‘emergent possibilities’ within problem contexts, as opposed to
imposing pre-planned and fully resolved solutions upon a situation. This way of design-
ing must be informed by a deep understanding of local eco-systems and culture.
Transition Designers work in three broad areas:

1. They develop powerful narratives and visions of the future or the ‘not yet’ (Bocn 1995;
DE SOUSA SANTOS 2006).

2. They amplify and connect grassroots efforts undertaken by local communities and
organizations (Penin 2013; Manzini 2007, 2015). Service design or social innovation solutions
can be steps within long-term transition solutions.

3. They work in transdisciplinary teams to design new, innovative and place-based
solutions rooted in and guided by transition visions.

Although we consider Transition Design to be a distinctive way of designing, it is
complementary to other design approaches such as design for service and design for
social innovation. Transition Design requires a commitment to onoing learning and
personal change as well as the tenacity to change a system through multiple, iterative
interventions over time.



TRANSITION
DESIGN
FRAMEWORK

Four mutually reinforcing and
co-evolving areas of knowledge,
action and self-reflection

New ways of designing will help realize the
vision but will also change/evolye it.

As the vision evolyes, new ways of designing
will continue to be developed.

The transition to a sustain-
able society will require new
ways of designing that are
characterized by:

New Ways
of Designing

« Design for ‘initial conditions; « Placed-based,
context-based design, « Design for next level
up or down in the system, « Network & alliance
building « Transdisciplinary and co-design
processes, * Design that amplifies grassroots
efforts, « Beta, error-friendly approach to
designing

Changes in mindset, posture and tempera-
ment will give rise to new ways ofdesigning.
As new design approaches evolye, designers’
temperaments and postures will continue to

evolye and change.

http://en.wikipedia.org/wiki/Transition_design

Visions for transitions to sustainable societies are
needed, based upon the reconception of entire
life-styles that are human scale, place-based, but
globally connected in their exchange of technology,
information and culture. These visions are based
upon communities that are in symbiotic relationships
to the ecosystems within which they are embedded.

Visions for

Transition

Transition visions must be informed by new
knowledge about natural, social, and built
/designed systems. This new knowledge will,

in turn, evolye the vision.

Theories
of Change

Theories from many varied
fields and disciplines inform
a deep understanding of the
dynamics of change within
the natural & social worlds.

« Living Systems theory, « Max-Neef's theory
of needs, « Sociotechnical regime theory,

« Post normal science, « Critiques of everyday
life « Alternative economics, « Social Practice
theory « Social pyschology research

New theories of change will reshape design-

Posture

& Mindset

Living in & thru transitional times requires
a mindset and posture of openess,
mindfulness, self-reflection, a willingness to

collaborate, and ‘optimistic grumpiness’

« Shifting values: cooperation over competition, self-sufficiency,

deep respect and advocacy for ‘other’ (cultures, species etc.)

« Indigenous, place-based knowledge, « Goethean Science/ Phenom-
enology, * Understanding/embracing transdisciplinarity, « Ability to
design within uncertainty, ambiguity, chaos and contradiction,

« Acommitted sense of urgency (grumpiness) along with optimisimin
the ability to change

ers’ temperaments, mindsets and postures.
And, these new ways of being”in the world
will motivate the search for new, more
relevant knowldege.



A Continuum of Design Approaches

Design
for Service

Design within existing socio-
economic & political paradigms

Solutions reach users through many
‘touch points’ over time through the
design of experiences. Solutions are
based upon the observation and inter-
pretation of users’ behavior and needs
within particular contexts. Service
design solutions aim to provide profit
and benefits for the service provider
and useful and desirable services for
the user (consumer). Solutions are
usually based within the business
arena and existing, dominant eco-
nomic paradigm.

Design for
Social Innovation

Design that challenges existing socio-
economic & political paradigms

Design that meets a social need
more effectively than existing
solutions. Solutions often leverage or
‘amplify” exsiting, under-utilized
resources. Social innovation is a
‘co-design’ process in which design-
ers work as facilitators and
catalysts within transdisciplinary
teams. Solutions benefit multiple
stakeholders and empower communi-
ties to act in the public, private, com-
mercial and non-profit sectors. Design
for social innovation represents
design for emerging paradigms and
alternative economic models, and
leads to significant positive social
change.

Transition Design

Design within radically new
socio-economic & political paradigms

Refers to design-led societal transition
toward more sustainable futures

and the reconception of entire
lifestyles. It is based upon an under-
standing of the interconnectedness
and inter-dependency of social,
economic, political and natural sys-
tems. Transition Design focuses on the
need for ‘cosmopolitan localism’ a
place-based lifestyle in which solutions
to global problems are designed to

be appropriate for local social and
environmental conditions. Transition
Design challenges existing para-
digms, envisions new ones, and
leads to radical, positive social and
environmental change.

Scale of time, depth of engagement, and context expand to include social & environmental concerns

Designing along a continuum

Transition Design is proposed as an emergent area of design study,
research and practice that complements the established and developing
sub-disciplines of Design for Service and Design for Social Innovation.
Designers have the ability to contribute along a spectrum that ranges from
existing paradigms (in which design is practiced primarily within the
commercial marketplace) to radically new paradigms that challenge the
status quo and are based upon equity and quality of life.
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Our Proposal and Invitation

Transition Design is an area of design research, practice and study that was conceived
at the School of Design at Carnegie Mellon University in 2012 and integrated into new
programs and curricula that launched in fall, 2014. However it is presented here as an
open source concept and an invitation for engagement and co-evolution with educators,
researchers and practitioners from design and related disciplines.

The area of service design is now an internationally recognized approach with a network
of researchers, educators and practitioners who are working to evolve the practice and
develop accepted methodologies, tools and processes. Our proposal is to open a space

in which Transition Design can evolve in a similar way and connect to other global tran-
sition initiatives.

Partner Institutions

The School of Design is working with the UNIVERSITY OF PALERMO, Buenos Aires; EINA
ScHOOL OF DESIGN AND ART, Barcelona; and SCHUMACHER COLLEGE/PLYMOUTH
UNIVERSITY, UK to integrate Transition Design into their research agendas and curricula.
This Transition Design monograph is an open invitation for more design programs

and organizations to join the conversation.

Groundwork and Next Steps

Groundwork has been done over the past two years and we are working to create a body
of written materials and resources that can be shared in a open-source manner.

Articles on Transition Design

Links to materials written by several faculty members at the School of Design at CMU are
included in the resources section of this monograph along with citations and links. We
hope to publish a second monograph in 2016 that includes essays and papers from col-
leagues in academia, research and the practice.

Teaching Materials and Transition Design Bibliography

Also included in the resources section is an outline for a masters and doctoral seminar
taught at CMU in the spring of 2015 and a link to a template for documenting Transition
Design case studies. Bibliographic references for all reading material has been included in
the bibliography for this monograph.

Transition Design Symposium: March 2015

A Transition Design Symposium was hosted at the School of Design at Carnegie Mellon
University on March 7, 2015 and was attended by the School’s doctoral alumni, faculty
and several invited guests. The purpose of this symposium was to extend the Transition
Design conversation beyond the School and develop a body of material that can be shared
with other educators, researchers and practitioners. Among the guests attending were:
Ezio Manzini, Milan Polytechnico; Arturo Escobar, University of Chapel Hill; Anne-Marie
Willis, editor, Design Philosophy Papers; Lara Penin & Eduardo Staszowski, Parsons New
School; Damian White, Rhode Island School of Design; and Dennis Doordan, University of
Notre Dame. All participants submitted position papers in response to a formal provoca-
tion and the resulting body of work will be disseminated in the fall of 2015 in two ways:

Transition Design Issue of Design Philosophy Papers

Anne-Marie Willis, editor of the international design journal Design Philosophy Papers
(DPP) will be producing an issue about Transition Design, comprised of several position
papers from the Symposium. This issue is expected in late fall 2015 or spring, 2016.



Transition Design Website

An insitution-neutral Transition Design website is being developed with an expected
launch of fall, 2015. It will contain resources and links relevant to Transition Design,
articles and papers on the topic (including position papers from the Symposium), a blog
area, database for contributing case studies and the ability to post institutional
membership/partner information. Please email us if you would like to be notified of the
launch: transitiondesign@andrew.cmu.edu

Transition Design Conference
There are plans for an open Transition Design Conference to be convened sometime in
2017. Expressions of interest in helping to organize it are welcomed.

Transition Design Resources

The following sections contain links to papers and articles about Transition Design.
A bibliography of relevant texts and a syllabus, course outline and case study template
developed for a masters/doctoral seminar taught at CMU in spring 201s.

Articles and papers on Transition Design

These articles will eventually be compiled on the Transition Design website. For now, they
can be accessed through the following links.

Transition Design: A Proposal for a New Area of Design Practice, Study and Research
Terry Irwin, DESIGN AND CULTURE JOURNAL, July 2015 http.//www.designandculture.org/

Transition Design as Postindustrial Interaction Design
Cameron Tonkinwise, MEDIUM website https://medium.com/@camerontw/transition-design-
as-postindustrial-interaction-design-6c86680o55e8d

Design’s (Dis)Orders and Transition Design
Cameron Tonkinwise, MEDIUM website https://medium.com/@camerontw/designs-dis-orders-
transition-design-cds3czadydss

Holism and the Reconstitution of Everyday Life: A Framework for Transition to a
Sustainable Society

Gideon Kossoff, GRow SmaLL, THINK BEAUTIFUL, Stephan Harding (ed.) 2011.

also at: https://www.academia.edu/6085518/Holism_and_the_Reconstitution_of Everyday Life A Framework _
for_Transition_to_a_Sustainable _Society

Design for Transitions—from and to what?

Cameron Tonkinwise, for a Symposium on Futuring at Rhode Island School of Design,
May, 2015.

https://www.academia.edu/11796491/Design_for_Transition_- from_and_to_what

Holism and the Reconstitution of Everyday Life: A Framework for Transition to a
Sustainable Society

Gideon Kossoff, PhD Dissertation, Centre for the Study of Natural Design, University of
Dundee, 2011.

https://independent.academia.edu/GideonKossoff
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Transition Design Symposium Provocation, March, 2015
Terry Irwin, Cameron Tonkinwise, Gideon Kossoff
https://www.academia.edu/11439480/Transition_Design_Symposium_Provocation_abbreviated_version

Transition Design: An Educational Framework for Advancing the Study and Design of
Sustainable Transitions

Terry Irwin, Gideon Kossoff, Cameron Tonkinwise for the 6th International Sustainability
Transitions Conference, University of Sussex, UK, August, 2015

forthcoming on academia.edu site in August

Transition Design: The Importance of Everyday Life and Lifestyles as a Leverage Point for
Sustainability Transitions

Gideon Kossoff, Cameron Tonkinwise, Terry Irwin for the 6th International Sustainability
Transitions Conference, University of Sussex, UK, August, 2015

forthcoming on academia.edu site in August

What Kind of Design is Transition Design?
Peter Scupelli for the Transition Design Symposium at CMU, March 2015.
forthcoming in an issue on Transition Design in Design Philosophy Papers.

Transition Design
https://en.wikipedia.org/wiki/Transition_design

Transition Management (governance)
https://en.wikipedia.org/wiki/Transition_management_(governance)

Transition Town
https://en.wikipedia.org/wiki/Transition_town

Transition Network
http://www.transitionnetwork.org/

Great Transition Initiative
http://greattransition.org

Transition United States
http://www.transitionus.org/transition-towns

Transition Academy
http://transitionacademy.nl

The Long Now Foundation
http://longnow.org

Sustainability Transitions Research Network (STRN)

http://www.transitionsnetwork.org/

Center for Ecoliteracy
http://ecoliteracy.org



Sustainable Everyday Project
http://www.sustainable-everyday-project.net

Donella Meadows Institute
http://www.donellameadows.org

Resilience
http://www.resilience.org

Post-Carbon Institute
http://www.postcarbon.org

New Economics Foundation
http://www.neweconomics.org

Deutsche Post, Logistics 2050 — a Scenario Study
http://www.dhl-usa.com/en/press/events/logistics_2050.html

Tellus Institute
http://www.tellus.org/index.php

Shareable
http://www.shareable.net/

Commons Transition
http://commonstransition.orqg

Design-Related Websites

Four Orders of Design
http://www.ida.liu.se/~steho/desres/buchanan.pdf

AIGA: Transition Design: Re-conceptualizing Whole Lifestyles
http://www.aiga.org/video-HHH-2013-irwin-kossoff-tonkinwise/

Emergent Structures
http://www.emergentstructures.org/

Pratt Design Incubator
http://incubator.pratt.edu/

designmatters
http://www.designmattersatartcenter.org/

Social Design Pathways: Winterhouse Symposium
http://www.socialdesignpathways.com/about/

Living Principles for Design: AIGA
http://livingprinciples.aiga.org/

Doors of Perception
http://www.doorsofperception.com/working-with-john-thackara/

Schumacher College
https://www.schumachercollege.org.uk/

DESIS Design Network
https://www.desis-network.org/
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Cosmopolitan Localism
Relationship to Place
Futuring

Scenario Planning
Long-term Thinking
Narrative & Storytelling
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Transition Design Bibliography

The Transition Design Bibliography contains references and links to texts relevant to
the emerging field of Transition Design and has been organized into categories that
correspond to the four areas of the Framework. Many texts are naturally relevant to
more than one area. Key topics have been listed in the margin of each section to provide
an overview of the territory covered by the texts.
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Transition Design Gase Study: School of Design, Camegie Mellon University

Project Name
Part 1: Critique of Existing Project

Project Overview

“This section should contain a description of the project in narrative form, not

exceeding 250 words. Begin with a high-level overview of the project, describing it's

stated objectives and outcomes. This section is not a crtique: just describe the project

as itis in the reference material you are using (it could be an article in a magazine

or website or it might be a formal case study or even an interview). The ‘tone” o the
e case study should and begin at a high level

then progress to the details of the project. Try. hat the

— John Thackara

Team member names here

izations Involved ishe
companies, organizatons o individuls nvolved in
cretingsponsorin th projct

Lis the countryeiyfegion
wherethe projct i bsed.

Project Profile

Briefly state the problem this project
attempted to solve (3-4 sentences)

Project Sector.
List broad category: transport, food sys.
tems, policy/leadership, energ

turing, shared amenities, economics/

project team or organization was working within. These ‘limits’ might be financial,
cultural, place-based. temporal or material. Understanding how the project was framed
i erucial to the critique. Do not speculate on how the project could /should have

This paragraph should simply be an on what

‘you have found and should be free of speculation on your part. Note that the project
profile in the far right column provides additional details about the project from a tran-
sition design point of view. Attach the original case study or article about the project
10 your final document.

Vision and Lifestyle

“Taking a transition design perspective, begin the critique by discussing whether this
project is connected to @ mid or long-term vision of sustainable futures. This vision
might be explicitly stated. it might be implicit or it might not be present at all. An
important aspect of transition design is to develop visions of sustainable lifestyles:
Was the project framed within the context of lifestyle or everyday life either explicitly
or implicitly? Did the designers *back-cast from a future vsion to inform the project
or were there near-term visions that informed it? Was temporal scale mentioned in

the article or case study? Were the designers and implementers concerned about how
Tong the project would or should live? Was it conceived as a *step’ i longer evolu-
tion to something else, or did the designers discuss how the project might change and
evolve over time? Is there evidence of “cosmopolitan localism’ in the solution? In this
section, answer these questions in narrative form. Your critique should also include
‘what the project did well. Do NOT begin to conceptualize here about what the project
could be. Do not exceed a word count of 250 for this section or the template will fall”
out of format. This applies to any section in this template; sub sections should not run
onto following pages.

Part 1: Critique of Existing Project

development, ecological restoration, hous-
ing (pick one or two)

Area of Initial Design Focus
List the area of original design focus
product, communication, interaction,
service, social innovation design etc

(st list one or two)

Level(s) of Spatial Scale
Identify the levels of scale at which the
project is situated (household. neighbor-
hood, city, region, planet)

‘Temporal Scale
Identify the temporal parameters of the
project. How far into the future was it
intended to exist? Is it within a fixed

timeline? Did the people involved in the
project think about is future trajectory?
(no more than 3-5 sentences)

Transition Design Potential

State whether the project has potential

to become a transition design solution:

through *connecting’. ‘reconception’

“scaling’, “amplifying” *protecting restor-
g ete

Spring 2015 C Ty v, Gideon Kossoff
ams Course Narate & Discussion Topcs Readngsissignments o allwing sssion nsructors
Section 1: Why.
Janvary | 121 o
S e s, e 3 Sy it ot G 48 00 . G
{ravtion owrd s sutanabi e TantonOesin st new Do T .
[ ——
Discussonof ol el andhe s of o e (Gt Tra | U M o e
TR —— T
Do kot b g ot achange and i ngpostionto | ASEIRG o1
o ——
1aiw G Ty
et s oo o eeenchand oo st el the | e probln b ol pace bsed CAETon
{actacmat s e coprsd of manysoehoiers wih conlcing Heseamd e connectons o regiond and gl
s ey Sl o Uaniin desgers. fordesig mercoion. Prescot i he et s i,
[P S— b
oy e e T ———
v heytionsnnl co el g e
2w ey
Seemingh mansanamoe s 1 o e (et contot s i Cameron
ety e st Toqments o ke s 0t st on i v ne P Glaeon
T RR—————
s —

Complete outline at right

Transition Design Case Study: School of Design, Carnegie Mellon University

New Project Name
Part 2: Transtion Design Proposal

Proposal Overview

In this section write a description of how the project you just critiqued could become
partof a larger transition design solution. For example, you might have the idea to link
the project to other similar projects in a household, neighborhood or city (remember
the levels of spatial scale) and the new ecology might have new, more expanded pos-
sibiities and potential. Or, the project might be connected to others that are entirely

‘Team Members:
“Team member names here

Organizations Involved inthe Project: Lic

couldishould be involved incrating sponsoir

Region of the Work
where the project i basd.

Hypothetical Project Profile

Briefly state the problem this project
attempted to solve (34 sentences)

Project Sector

List broad category: transport, food sys-

different, but new possibili their ibe the long-term, ~ tems, policy energy, manufac-
lifestyle-based vision that informs this solution and explain how it would inform turing, shared amenities, economics/
his transition design solution in the present (backcasting). Lifestyles and ev development, ecological restorat

life should be central to your description of the solution. We suggest first working to
design the entire idea for your solution, then lis the main features (vision, spatiotem-
poral scale, lfestyle changes, needs, how it s local/global etc.) This case study should
not be written up until you've designed and mapped the solution! The following
sections will enable you to go into greater detail. Leave the headlines as they are and
replace the text with your new content. Do not exceed 200 words.

Vision and Lifestyle

Transition designers develop compelling future and lifestyle based narratives that
inform the conception. design and implementation of projects in the present. In this

ing (these may have changed or increased

in number from part )

Area of Design Focus
List the area of new design focus: Draw

from the categories in part 1 but remem-
ber that TD solutions may combine many

areas of design focus,

Level(s) of Spatial Scale
Identify the levels of scale at which the.
proposed project is situated (household,

section, describe the future vision that informs your lution and describe
how the project you eritiqued in Part I is connected to it. Remember that transition
design visions are based in compelling narratives about everyday life and sustainable
lifestyles. Describe how the future vision that informs your proj
will result in more sustainable lifestyles. Describe the ‘backcasting” process you went
through and how this future-oriented vision, informs the present proposed solution
(backeasting from future visions can open up new possibilities that are not always
evident from our position in the present). How far in the future is this vision? If it
only a few years out, then try to imagine evolving the vision over the next 10, 20, 50
years and describe how it might in turn change/evolve the solution. Remember that
principles of “connecting’, scaling up/down/across and over time and place-based
design combined with global awareness are central to transition design solutions and
should inform your solution. It is important to acknowledge that your visions will be
constantly evolving as the projects in the present open up new possibilties that will
shift the landscape and inform newrevised visions.

s connected tof

Part 2: Transition Design Proposal

ghborhood, city, region, planet). TD
solutions are scalable so this might be
different than part 1

‘Temporal Scale
Identify the temporal parameters of the
project. How far into the future s it
intended to exist? Is it within a fixed time-
line? You might develop a timeline with
multiple phases on it
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presentations

the basis for a group discussion.

Final Discussion

In fall of 2015 we will launch an insitution-neutral Transition
Design website that will enable the exchange of information
and provide a space for ongoing dialogue and debate.

If you would like to obtain more information on Transition
Design or be notified when the website launches, please contact
us at: transitiondesign@andrew.cmu.edu.



